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WE LIVE IN THE AGE
OF INFINITE SCROLL.

FNndless content. Mbl )XUBEM B 310XY
= . BEECKOHEYHOIO CBUTKA.
FNndless choices.

GEeckoHeYHbIVi KOHTEHT.
EeckoHeYHbIvi BbIOOP.

E n d ‘ eSS d iSt ra Ct i O n . bEeCKOHEeYHOEe OTBAeYEHUE.
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OUR ANSWER?
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THE WORLD IS
CHANGING FASTER
THAN WE CAN UNDERSTAND.

Mup meHgeTcsa 6bICTpee, HEM Mbl MOXXEM cebe MnpenCcTaBUTb.
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@CiroRibeiroRocha

OF GLOBAL CEOS
BELIEVE THEIR
COMPANIES
WON'T EXIST IN
10 YEARS

IF THEY CONTINUE ON
CURRENT PATH (PWCQC)
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OF REVENUE IN T

LAST 5 YEA

HE
RS CAME
BUSINESS

FROM NEW
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COMPANIES ARE DROWNING
IN STRATEGIES BUT

STARVING FOR MEANING

NVl TOHEM B crparervidx, HO Narosiodasincb rio CMbICT1Y




THE FASTER WE GO,
THE LESS WE FEEL.

HYEM bblC T PEE Mbl JIBVIXEMCAH
TEM XY)KE CEBA HYBCTBYEM.
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A BRAND IS DOPEHM-910

A LIVING ORGANISM XKNBOU

IN THE URGENCY OP[AHU3M,
OF FINDING ITSELF CIPEMAUINMNCH
IN ANEW WORLD HAWTV CEBH B

HOBOM MUPE
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THE NEW WORLD
PARADOX

IT CHANGES EVERY SIX MONTHS

MAPAOKC HOBOIO MIIPA
OH MEHSIETCS KAXK/BIE LLIECT MECSLIEB
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@CiroRibeiroRocha

TRANSFORMATION
IS NOT STRATEGY.
I TS RHYTHM.

TPAHCOOPMALIVTA.
ITOHECIPATEIVA.
S10 PUTTM.

UHTA, PEKJTAMbI U BPEHOWHTA 2025
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The brand
Innovation
company.

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025

when strategy meets cadence
and becomes transformation

KorAa cTpartervis COOTBETCTBYET
PUTMY U M0EBPALLAETCS B
TbaHcpopmMaLuo

€eNREDO:CO
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RITMO

company.
when strategy meets cadence
and becomes transformation
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RITMO

when strategy meets cadence
and becomes transformation

R ! T

RUPTURE AND INTUITION AND THESIS
REALIGNMENT INVESTIGATION

Te3UC
PA3PbIB 11 VIHTY VIS U1
[MTEPECTPOVIKA VCCJTIENOBAHWVIE

OHU MAPKETUHTIA, PEKITAMbI U BPEHOVHIA 2025

M

MANIFESTATION

[TPOABJTIEHVIE U
HBVIXKEHVIE

O

ORCHESTRATE

OPKECTPOBATB

The brand
mnovation
company.
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RUPTURE

Fas3obiB

OHU MAPKETUHIA, PEKJTAMbI M BPEHOWUHTIA 2025 ©eNREDO:CO
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RUPTURE

THE COURAG
1O STOP BEIN

E
G

WHO YOU ARE
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We love the idea of
transformation but no one
wants to be changed

Ham HpaBuTCA ugen
TpaHchopmaLun, HO HUKTO He
X04eT, YTOObl ero MeHANN
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M P GONGALVES-MACEDO
( ; | ; PAIVA-RASSI
ADVOGADOS S/S

45 LAWYERS DOING COMPLEX LA _45 ropuncToB, BbIMNOJIHSHOLLMX C/IOXHbIE 384a4v B J10C-
_They wanted to be perceived as different but AHIPKEIece, XoTe i, YTOObI X BOCTOUVHUMASIN KaK PA3HbIX,
they were quite the same. HO Ha camoMm AeJie OHW Obl/Iv COBEPLLIEHHO OAMHAKOBBIMU.
WHAT WE OBSERVED: 0 Mbl HAOTIOAA/ M.

_ They were obsesses with aesthetics _ OHY Obl/I TIOMeLLIaHb! Ha SCTETUKE

Their office looked like an art gallery _ VIx ogomic Bbirigaes1 Kak XydOXXeCcTBeHHas rasiepes_ Bee
" Documents all desi gned LOKYMEHTBI Ob1/I OGOOPMIIEHBI N0 MHAMNBUAYA IbHOMY 3aKa3y
THE RUPTURE: Faspple: u u u
Stop pretending to be a traditional law firm XBaTuT MpUTBOPRSITECS TOAANLMOHHOW FOPUONYECKON GOUOMOM
THE RESULT: PesyibTat; Mbi 3aHMaeMCs1 FopVANYECKOU MPaKTVKOM MO
WE PRACTICE LAW IN THE STATE OF ART NOCTIGAHEMY CJIOBY TEXHKY
+ FROM 45 TO 120+ PEOPLE IN ONE YEAR + 0T 45 10120 He/108eK 58 Oy oA

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025 eNREDO:CO
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hevron

+ P# Ipiranga = |ICONIC

THE RUPTURE:
CHANGING FROM LUBRICANT TO MOBILITY AND
POSSIBILITY: HELPING THE WORLD FLOWS

RESULT.:
2 TIMES GROWTH IN 3YEARS.
2 NEW BUSINESS UNITS

€eNREDO:CO
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INTUITION

VHTYVILA

OHU MAPKETUHIA, PEKJTAMbI M BPEHOWUHTIA 2025 ©eNREDO:CO
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Feeling iIs the only strategic
way to think what doesn't

exist yet
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THOUGHTS ON INTUITION:

1. Data collection AND presence
2. The invisible iIs more reliable than spreadsheets

3. What companies avoid saying reveals more
than what they declare
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2019

THE SITUATION:
A startup for beverage delivery.

Struggling to grow during 3 years
“Nobody orders beer online"

THE INTUITION:
The brand message may be wrong.
Zé Is there If you need.

THE RESULT:
# 1 in latin america

OHU MAPKETUHTA, PEKITAMbBI U BPEHOWVHIA 2025 eNREDO:CO



DELIVERY
DE BEBIDAS

OHUN MAPKETUHTIA, PEKJTAMbI U BPEHOVHIA 2025 eNREDO:CO
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THE SITUATION:
Top 3 retailers in Brazil decided to create the 1st Cloud in Latin America.
Researches showed that ‘everyone would like a Brazilian cloud provider’.

THE INTUITION:
_ Cloud is about trust. People would not change from Amazon or Google just
because we would har a Brazilian Brand.

THE RESULT:
32% stock options growth by ‘making Brazil more competitive by technology’

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025 eNREDO:CO



O mais ambicioso
projeto de

tecnologia
no pais
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THESIS

resnc
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THESIS

THE MOMENT WHEN YOU FINALLY
EMBRACE WHO YOU ARE AND WHAT
YOU REALLY STAND FOR

MOMEHT, KOIAA 1Bl HAKOHEL TPVIRVIMAELLIE CEBA TAKVIM,
KAKOVI Tbl ECTb, 1A HYTO Tbl HA CAMOM AEJIE CTOVILLB
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company.

3a KaXgou cToaTermenl CTOUT KTO-TO, KTO OOUTCS YCTYINTb.
3a KaXXabIM PebpeHAVHIOM CTOUT Jinaepn, 6OPIOLLMNCS CO CBOVIM 3.

Behind every strategy there’s
someone afraid of letting go.
Behind every rebranding there’s
a leader fighting their own ego
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CASE #5

company.

THE SITUATION: CUTYALIMA TAKOBA::

_ Energy drinks are all about speed and infinite JHepreTnyeckne HannTKu - 3To NpeXxae BCero
performance. CKOPOCTb 1 beCKOHeYHaA Npon3BOOUTENTIbHOCTb.
THESIS: TE3WUC: mup cnewmurT.

The worldis inarush. HanpaBneHue BaxHee CKOPOCTY.

Direction iIs more important than speed.

THE RESULT: PESYNBTAT: D

A breakthrough brand called 'Paz' (means peace  'POPbIBHOV OpeHZ, noAa HassaHuem "Paz” (8

in Portuguese). nepeBoae C NopTyrasibCKoro o3Ha4vaet "mump").
An energy drink O calories for mind and body OHepreTn4yeckni HanUTok ¢ 0 kanopmnAMKN ONA

performance. ynydleHmnAa paboTbl yma 1 Tena.

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025 eNREDO:CO
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CASE #6

company.

THE CONTEXT: KOHTEKCT:

A human resource consultancy that aimed KOHCanTHrosas KOMNaHuA no )

to make tangible how they were different. yrnpas/ieHNIO NEPCOHANOM, LIEJbIO KOTOPOW
Obl/10 NOKas3aTb, HACKO/IbKO OHU

THESIS: OT/In4aloTCA Opyr OT apyra.

__People change not by behavior or TE3UC:

mindset but by h_eart' - JTrooy MEeHAKOTCA HEe NoBeaeHUEM UM

_Every moment in our life is a new door MbILLIEHNEM, 3 CEPALIEM.

we Can open Kaxxgoe MrHoBeHMe Hallem XXN3HU - 3TO

HOBasA OBepPb, KOTOPYO Mbl MOXKEM
OTKPbITb

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025 eNREDO:CO
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MANIFESTATION

MI0OSB/IEHNE

OHU MAPKETUHIA, PEKJTAMbI M BPEHOWUHTIA 2025 ©eNREDO:CO



@CiroRibeiroRocha

MANIFESTATION

ACOHERENT BRAND
DOESN'T NEED TO
EXPLAIN ITSELF.

IT JUST NEEDS TO BE.

LIESIOCTHOMY BPEH/IY HE HYKHO
HVYEI O Ob BACHATh.
STOTIPOCTO LOJPKHO bblTb TAK.
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Desigh becomes atitude.
Rituals becomes culture.

Language becomes muscle.

Jln3amH CTaHOBUTCS YyXOM.
PUTyasibl CTAHOBSTCS KYJIbTYPOMU.
A3bIk CTAHOBUTCS CUJIOMN.
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@CiroRibeiroRocha The brand

CASE #7

company.

THE CONTEXT: KOHTEKCT:

A fast-food chain that wanted to CeTb pecTopaHoB 6bICTPOro

highlight their ‘ready-to-eat’ NMUTaHWA, KOTopadA XoTerna

offers. NOAYEepPKHYTb CBOM "rOTOBbIE K
ynotpebneHuno" npennoXXKeHnA.

THESIS:

__Hometaste at every touchpoint TE3UC:

[JomallH1 BKYC B Ka)XO,0U
TOYKE.

€eNREDO:CO
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ORCHESTRATION

OPKECTDOBKA

OHU MAPKETUHIA, PEKJTAMbI M BPEHOWUHTIA 2025 ©eNREDO:CO
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ORCHESTRATION

THE HARMONY BETWEEN
STRATEGY AND SOUL

[ APMOHVIA M y
CIPATEIMMEN W YLLIOUV
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Orchestrate Is creating
conditions for the system to
preathe and grow, not
commanding every note.

Orchestrate co3naer yc/10BuS /15 TOro,
4TOObLI cUCTEMA AbiLLaria v Pa3BUBAasIach,
a He KoMaHAoBas1a KaXxaouvl HOTOM.
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CASE #8

company.

THE CONTEXT: KOHTEKCT:

A refractory brick industry that [1POV3BOACTBO OrHEYMNOPHOMO

needed differentiation KUPMYa, Hy>KOAIOLLEECH B
ocbdepeHUmaLmn

THESIS:

_ Shaping the future of TE3WUC:

refractories by changing the way DopmmpoBaHme byayLLero

people see them OrHEYMOPHbIX MaTEPVIAIOB MyTEM

N3MEHEHWA NPEeaCTaBEHNSA O HUX
noaen

€eNREDO:CO
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S‘STEMA DE Canal de Corrida CPO3 Catinanha "
MONITORAMENTO e ot

ONLINE - CPO3 A N

CANAL DE CORRIDA

Dashboard
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Name.io INIiCIO CORRIDA 80090
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atarios
presentes
350 dia a dia!

Whot if it db
nood to dry’




Entradas amplas e convidativas, Fundo neutro que da Comunicacdo das marcas
e elementos de marca em todas destaque as marcas de mais digital, favorecendo
as fachadas, sem repeticdo produto e ao bloco vermelho atualizacdo

demasiada do logotipo
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CASE #9

THE CONTEXT:
A catfish protection project from predatory fisherman.

ORCHESTRATION:

_ Know. Preserve. Prosper.

_We shifted from saving one specie for saving the aquatic life,
INvolving soclety, government and companies.

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025 eNREDO:CO
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MY FINAL
THOUGHTS J




The brand
Innovarion
company.

Find the courage Hawvaounte B cebe My»KeCcTBO
to live YOUR rhythm. »xuTb B CBOEM putme.

Transform your brand, [loeocbpa3ymTe CBOU

but first transform bpeHa, HO cHAYas1a
yourself. npeobpa3mTechb CaMU.
Change the world, VIAMeHnTEe MUP, HOYAB CO
starting with your own cBOEro cobCTBEHHOro

world

MUDQ

OHU MAPKETUHIA, PEKITAMbI U BPEHOVHIA 2025 eNREDO:CO
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@CiroRibeiroRocha
cirorocha@enredo.com.br

enredo.com.br
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