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A bo ld  ca l l  fo r  b rands  to  s top  wa i t ing ,  s ta r t  lead ing ,  and dare  to  s tand out .

First or Forgotten:
Why Brands Need Guts (Again!)



Nobody laughs at what they’ve heard before



What if you tried being first, just once?



The value of being first, the cost of coming 

second, and how brands can reclaim their 

courage.

Because marketing doesn’t need more fear.

Marketing needs leaders.



Fear disguised as strategy

The Current Problem



When did we start being afraid of going first?



At what point did being second become a strategy… instead of just



“This might get us in trouble…”

“Another brand already said this…”

“What will legal think?”



Being cautious isn’t wrong.



Because being second isn’t just a position.

Sometimes, it’s an attitude.



They wait for someone else to make the mistake.

They wait for someone else to take the risk.

They wait for someone else to be brave.



They’re not waiting.



Brands are full of metrics, but empty
of meaning.



What happens when you dare to go first?



Being first is scary.

Because when you’re first, there’s no data to back 



The first one doesn’t have guarantees.

But they have something no one else does: opportunity



When you’re first, you start the conversation.

When you’re first, the rules haven’t caught up yet.

When you’re first, you get to make the difference,













They didn’t do what was proven to work.

They did what felt right for their brand.



Yes.



Great ideas aren’t born to be liked right away.



Average can’t be the goal.



Brave brands can still exist.
But someone has to go first.



Second place can still win big

What if you’re not first?



You won’t always be the first.



Because it’s not just about who got there first —
It’s about who came with something to say.



They weren’t first.
But they owned the narrative.



Sometimes, you’re not the first to make a joke

that night.

But when you get on stage with your own voice,

with a real story, with your truth…

You can still steal the show.



Your brand doesn’t have to be first.

It has to be unforgettable.



That it’s not always about being first…
It’s about knowing why you’re showing up.



Because if you’re going to be second…

at least don’t make it look like you needed permission



The ones with personality.

The ones that make people a little uncomfortable.

The ones that don’t sound like everyone else.

The ones that have more than followers.

The ones with guts.



What if you tried being first, just once?



And if you’re not going to be first...

Don’t make it obvious.

Make it obvious that you’re here to say something real



Thank you!
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