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bonu B2B-mapketuHra B IT

Bce kak nog KONnupky

OanHakoBble No3yHru: custom dev,
full-cycle, senior engineers

CaliTbl 1 Npe3bl BbIMMAAAT NOYTY
OJNHaKOBO

CnoXHO OOBACHUTL, NOYEMY
NMMEHHO Mbl

[lpopaBaTb TO, Yero
He BUOHO

* HellpoaoykT — akcnepTtusa
 MHoro NDA
* LleHHOCTb CnoXHO ynakoBaTb

BHyTpeHHMe orpaHnyeHus

NHXeHepHas kynbTypa /
MapKeTUHI HeJoOLUEHMBAIOT

[laHHbIEe O NpoeKkTax pasbpocaHsbl
N HECTPYKTYPUPOBAHbI

3aBUCUMOCTb OT "HOCUTENEN
3HAHUW" NO OTAENbHbIM KIIMEeHTaMm

Bbicokne oxugaHusi no nugam
NPU OrpaHnUYEeHHbIX pecypcax
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bonu B2B-mapketuHra B IT

3anpoc KNMeHToB PeneBaHTHbIV oNbIT MocTosiHHaA KacTomMu3auusa

PeanbHOCTb

01 OnuHHbIE COENnKN, MHOTO CTENKXONAEPOB

COTHWM OOKYMEHTOB: KeWchbl, npeseHTaumn, RFP-oTBeThHI,
QBR, koMMepyeckme npeanoXeHus

03 KnueHtckune ncrtopun pasdpocaHbl no CRM, SharePoint,
NIMYHBIM Narnkam u rofiloBamMm MeHeXepoB

04 Sales n Delivery HyxeH kenc / npumep / cnang 3aBTpa
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bonu B2B-mapketuHra B IT

Co6op BepcTKka n cornacoBaHue 3 OHA paboTbl KOMaHAbI HA

uHcpopmaumm ropsiLiyro sagavy

[MlocneacTBuA AnNAa MapKeTUHra

MHOro py4HOro noucka un KnenaHuma npeseHTauum BMECTO

01
cTpaTtermu/kpeaTtmBaa

02 3aBMCUMMOCTb OT Jl0[eW, KOTOPbIE «3HaT BCE MPO 3TOro
KIMeHTa»

Cno)xHo macwTtabupoBaTb U nNoaaepXuBaTtb akTyanbHOCTb
KENCOB U npe3eHTauunn

04 B uTtore MmapKeTuHr BbIrMaanT «MeareHHbIM cepBUCOM»
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Client Name
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Delivery Management Information

spark_projec
t_description enge
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Description Type

"Proect T Staff

Coherent Staff

Coherent  Dedicated Team
Wehavea Dedicated Team | &

Dedicated Team

A global Dedicated Team

"Cellares Staff

"Coherent  Staff
"Customer Project
Mostofthe Staff

CSI provides Staff
"Crunchtime Dedicated team
Coherent  Dedicated Team
"Our Dedicated team
FLYRisa Staff

v "Through its

M

spark_chall spark business 1m spark solution

pact

Business Impact . | Solution

"Infrastructure
"Cost optimization "Coherent Solutions
Coherent Solutions’ Coherent Solutions
We have helped
".Thr.o‘l‘lg.h its
* Both plétforfns Took over

Coﬁerent Solutions

"Cc;here}lt S‘ol.l.xtions.’

CSI 1s mvolved into We developed an
"To support .

"Although the "To address Clarios’

Improved usability Migrated and extended

"Supported "CSI delivered a

Our imnvolvement We implemented a
Coherent Solutions’ Coherent Solutions is
"The de\'élopfnent "Since 201 6, the

"To address the.

spark_retrospe
ctive_analysis
summary

spark_partnership
_timeline

Retrospecti{ . |PMor| . |Using | . | Partners . | Partnership

Analysis BA Client's
Summary Name

Confirm
"Blended rates Confirm
. ' No For Sales
PM - Ivan Confirm
Kristina Use Logo on
We should Viktoria Confirm
Relationships  Vladimur Never Use
"Working well: Kétya Never Use
What's Gwendol Confirm
. I\'é\'er Use
"What works Cénﬁnn
"**What "Stanislav Confirm
Daikin tends to PM - For Sales
"What works Olga Confirm

"1. The Cénﬁrm

p Duration Timeline

2021 -

Started

Since 2016,
2023 -

11/2021 -
921—

2017

Web Ponél:
2020 -

2015 — Founding

"2013 -

"2016 -
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[loyemMmy MbI NoLWINN B
coobcTBeHHbIN UN-areHT

o ([ ([ ([
01 02 03 04
Ham HyXHO ObIno [TonpoboBanu [MoHANN, YTO XOTUM PeweHue —
YCKOPUTb KPUTUYHbIE roToBble pelleHna gna onupaTtbCA Ha CBOU caenatb SPARK
npouecchl reHepauumu AaHHbIE in-house
Kenc-ctaam, KMEHTCKne npeseHTaumu CRM, npoekTbl, ncTopus MepBblin pabo4umin NPOTOTUM
npe3eHTaunn, QBR, oHbopanHr OHY He CPaBUINCh C HALLIMM paboThbl C KNMMEHTaMN cobpanu 3a HECKONbKO OHEN,
Ha NPOEKThI. KOPMOPATUEHBIM LIABAOHOM W a Janblue — ntepaumm

N Pennabl.

CTPYKTYPOW.
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Tak nosBuncsa SPARK

SPARK - Searchable Platform for
Assets Resources & Knowledge SN \ \ \

Custom Chat GPT Agent, BHyTpeHHUn N-areHT
Coherent Solutions, koTopbint nosepx CRM un
BHYTPEHHUX OaHHbIX CODMPaET 1 reHepupyeT N\ \ \ \
MaTepuanbl OAna MapKkeTUHra, npoaax u

nenuneepun, HR
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Tak BbIrNnaauT
SPARK

**Life Time present...
i Searchable Platform for Assets,
e Resources & Knowledge
Comprehensive client case stud... '

What can | help with? Here are some examples to get started:

(Z] Provide a comprehensive case !’ Generate case study presentation ﬂ Generate partnership timeline
study for /Client for /Client presentation for /Client
(2] Summarize our client work with (=] Provide a project timeline with = ize all projects delivered
technology providers that incorporate outcomes delivered for each project for with the years they were completed
Saa$ products /Client and the outcomes delivered in table
format for /Client

e

by Coherent Solutions |

lex: start typing /ClientName to get suggestions for correct client names from HubSpot
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UYto Takoe SPARK

SR

HubSEt &] 2™ 1

NMpe3eHTauun Caur ba3a coTpyaHMKOB Power Bl




Y10 nameHunn SPARK

MrHoBeHHO cobupaeTt nHcdpopmauuio

CTpYyKTypupyeT KOHTEKCT U NpuMepbl

PopmupyeT npeseHTayumnu

SPARK S g

[lpoBepsieT Ka4eCcTBO U (PaKThbI

YcunuBaeT KOHTEKCT U UeHHOCTb
ApanTupyeT nog ayautopuio

PopmupyeT PpUHaNbHbIE
AOKYMEHTbI

0O-
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Y10 3HaeT SPARK
O KaXXOOM KITUEeHTe

CoTpyaoHu4yecTBO O KomanaHuu MapKkeTUHr

Delivery Manager/ BA/ PM OnucaHne KomnaHuu Ccbinikn Ha LinkedIn Post
KoHTakTbl KnneHTa Bbipyyka (case studies, testimonials)
OnuncaHune npoekTa [og ocHOBaHUA Ccbinikn Ha case study (website)
Vlcnonb3yemble TeXHOMNornm Konn4ecTtBo cOTpyaHUKOB OT3bIBbI KITMEHTa

Pa3mep KomaHabl NHaycTpus Clutch Review

dopmaT coTpyaHu4ecTBa Huwa MapkeTuHrosble matepuanbl rno
3apaun/6onu knneHTta CrtpaHa KINEeHTy

busHec-pesynbTaT ['opoa

PeleHus LinkedIn

PeTpo-aHanna

NDA pa/HeTt

[nutenbHOCTL NapTHepCTBA
TanmnaunH coTpyoHmndecTsa
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HubSpot — eaUHBLIN UCTOYHUK OAHHLIX MO KIIMEHTaM.

HubSpot + SPARK

SPARK nogkrntodeH kK CRM n ymeer:
BbITAMMBaTb UCTOPUIO B3aMMOAENCTBUN, NMPOEKTOB, CTATYyCOB,;
cobupaTtb NO HEW KEUCHI, TANMMNanHbI, Npe3eHTauum

% Q, Search HubSpot + e © B o £ @ 4 Assistant

@ Coherent Solutions v

o Spark: Company

[\ Bookmarks SPARK Actions ~
Information (1)

Delivery Client AI Strategy Marketing

¢ Roof Scan Al Roof Scan Al

= SAIGE) - Spark .
& CRM ( ) P Spark: General Information Website URL: roofscanai.com &
Delivery Manager: Maksim Kazeka
< Marketing 4 . g ® Association: Roof Scan AI ~ Country/Region: —
Note Email Call Task Meeti.. More
Delivery Manager Engagement Type Engagement Start Number of open deals: 1
Content Maksim Kazeka Project 07/21/2024 Customer Status: Active

v About this SPARK Actions ~
& Sales Engagement End

" -- 19 months Confirm with Delive.., i i ,
Spark Name View all associated Companies &

Roof Scan AI (SAIGE) - Spark

Partnership Duration Using Client’'s Name

2 Commerce
Using Client's Name Details

Owner

Service Maksim Kazeka

v Contacts (3) + Add

12

Object last modified date/time Q = Filters 4 Sort

& Data Management 02/12/2026 12:26 PM GMT+3

Spark: Project Information

Updated by user ID 2 Paul West
s Automation Maksim Kazeka Team Size PM or BA Key Client Contact(s) Roof Scan Al
0 PM: Valery Hvashevski John Senac
il Reporting <ValeryH@coherentsoluti <johntheroofpro@gmail.c
v Associated ObjECTS Data Actions ~ ons.com>:BA: Zara om>:Joe Hoffman
+ Breeze Number of Associated Intro Calls See more See more

0

Number of Associated Deals

0

Sum. Amount # Associated Deals

Services Used
BackEnd development
FrontEnd development

Machine Learning Ml

Partnership Timeline (Milest...
Starting from August
2024, we began with a

discoverv phase to check

Project Descripfion
The client approached us
to develop a mobile tool

usina machine learnina

2 John Senac

Roof Scan Al
Job title: --
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SPARK™ ¢

Text case study Client Partnership generation.

PPTX presentation generation.
DPTX generation.
OCHOBHbIE Find who can fulfil

NPOMTbI SPARK the position #[POSITION_ID].

Provide a list of
from [PRACTICE].

Assess whether [CANDIDATE NAME] is a
#[POSITION_ID].
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[[eHepauusa npeseHTaLUN Keuc-ctagu

Safari File Edit View History Bookmarks Develop Window Help (=) @ > 4 = > [NAasc @) T Q ¢ = TueFeb24 11:21
v o N

spark.coherent.site

SPARK

4 NewChat Sales & Marketing (v3.3.2) v Verbosity: High v

@ User Guidance

Chats

Planet Fitness case study summ...

Create Planet Fitness partners...

Searchable Platform for Assets,
Resources & Knowledge

Check TRUU NDA status.

ConoctaBuTb healthcare-onbiT Be...

What can | help with? Here are some examples to get started:
WHdopmauus ansa cnaitpa Coherent...

Data privacy/security expertis... (=) Provide a comprehensive case P1 Generate case study presentation P} Generate partnership timeline
study for /Client for /Client presentation for /Client

Summarise fitness industry suc...
(=] Summarize our client work with (=] Provide a project timeline with (=] Summarize all projects delivered

Summarise health industry expe... technology providers that incorporate outcomes delivered for each project for with the years they were completed
SaaS$ products /Client and the outcomes delivered in table

. . format for /Client
Planet Fitness project summary

SPARK 4 g

by Coherent Solutions X

8008 00000 .. )
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[[eHepauua npe3eHTauMu TanmMnauHa

Safari File Edit View History Bookmarks Develop Window Help (n) @ > 4 - S JNAaec ®) & Q & @« TueFeb24 11:23
v o N

spark.coherent.site

SPARK

4 NewChat Sales & Marketing (v3.3.2) v Verbosity: High v

@ User Guidance

SPA

Create Planet Fitness partners...

Planet Fitness case study pres...

Searchable Platform for Assets,
Resources & Knowledge

Planet Fitness case study summ...

Create Planet Fitness partners...

What can | help with? Here are some examples to get started:
Check TRUU NDA status.

ConocTtaBuTb healthcare-onbiT Be... (=) Provide a comprehensive case P1 Generate case study presentation 1’1 Generate partnership timeline
study for /Client for /Client presentation for /Client
WHdopmauus gns cnaitga Coherent...
(=] Summarize our client work with (=] Provide a project timeline with (=] Summarize all projects delivered
Data privacy/security expertis... technology providers that incorporate outcomes delivered for each project for with the years they were completed
SaaS$ products /Client and the outcomes delivered in table

i . format for /Client
Summarise fitness industry suc...

Summarise health industry expe...

SPARK 4 g

by Coherent Solutions i
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[[eHepauunsa TEKCTOBOro Kemca

@ Safari File Edit View History Bookmarks Develop Window Help 0 8 & & B % - Yy ®© 2 ©® PNrc ) T Q 8 = TueFeb24 11:24

spark.coherent.site

SPARK
4 New Chat Sales & Marketing (v3.3.2) v Verbosity: High v
&) User Guidance

Chats

Create Planet Fitness partners...

Create Planet Fitness partners...

Searchable Platform for Assets,
Resources & Knowledge

Planet Fitness case study pres...
Planet Fitness case study summ...

What can | help with? Here are some examples to get started:
Create Planet Fitness partners...

Check TRUU NDA status. V‘=j Provide a comprehensive case P] Generate case study presentation P} Generate partnership timeline
study for /Client for /Client presentation for /Client
ConoctaBuTb healthcare-onbIT Be...
(=) Summarize our client work with (=] Provide a project timeline with (=) Summarize all projects delivered
WhdopmaLms ans cnaiiga Coherent... technology providers that incorporate outcomes delivered for each project for with the years they were completed
SaaS$ products /Client and the outcomes delivered in table

. . . format for /Client
Data privacy/security expertis...

Summarise fitness industry suc...

SPARK g

by Coherent Solutions N %
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KTo ncnonbasyer

01 MapKeTUHr KOHTEHT: YepHOBUKN BIiOr-
nocrtoB, case study n nocrtos B
couceTsx
02 KnueHTcKkue [[oToBbIN Partnership timeline &
MeHeKepbl milestones no knNneHTam
03 r UepHOBMK KITMEHTCKOW Npe3eHTaumnm nnu
POAAXN Kenca B KoprnopaTuBHOM LLUABIOHE.
Cammapu aKkcnepTu3sbl B KOHKPETHOM
OOMEHe
04 HR / HaxoauTb noaxoasimMx KaHaMaaToB
PeKpyTUHr N HYXHbIN CKUNNCET
05 INTnareHobl [lepcoHanun3npoBaHHbLIN

KOHTEKCT AJ14 ayTpU4a
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A heKT OT BHeapeHUnA

[MToNHBLIU LMK cO34aHUA MAPKeTUHIOBbLIX < \ \ \ \
MaTepuanoB cokpaTtuncs Ha 60%

« CKopoCTb pearmpoBaHUsi MapKeTUHra Ha 3anpochkl bu3Heca
* MeHbLLEe KOTHUTUBHOM Harpy3kn Ha KoMaHay

e MeHbLlLe 3aBNCMMOCTU OT YeroBeveckoro doaktopa

« Otgen npogax ObICTpee Ha3Ha4YaeT BCTPEUU C — — ~ L \ \ \
noTeHUManbHbIMN KINMEHTAMMU
» bonee crabunbHOE Ka4yecTBO — — O\ \ \ \
SPARK cTtan BHyTpeHHUM kKnowledge-aBumkKom
— >\ \coherek
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SP AR y * SPARK yckopserT, OH He pa3BuBaet
| CTPYKTYpUpYeT, OTHOLLIEHUS, HE NMOHUMAET

MacliTabupyet KOHTEKCT KIIMEHTAa, He
NPUHNMAET
Ycunurtensb, HO CTpaTerHHIBCive pelLieHUs
N HE HECET
Hé 3dMéHa OTBETCTBEHHOCTb
MU + HYucrtble pgaHHble + [lpouecchl
MACLUTABUPYEMbIU
MAPKETUHI Mbl nocTpounu
MHPPaCTPYKTYPY,
KOTOpas yaepXxuBaet
3HaHNSA BHYTPU
KOMMNaHUM U yCKopsieT
MapPKEeTUHT N MPOoaaxu
Coherent | ()




JloXXKa gerTS

[[oTOBbLIE TYN3bI
He nogoLwnu

CTOpOHHME pelueHusa ans
reHepauum npeseHTauum He Mornm
paboTaTb C KOpNnopaTUBHbLIM
LLaBNMOHOM

HeratuBHble
donaodaku

HekoTopble nonb3oBaTenm
oXxupganu "marmm’ u
pa3o4yapoBbIBANnCb, ECIN OTBET
SPARK 0bIn HenaeaneH

KayecTBO OaHHbIX
KPUTUYHO

[Mpuwinock nepenonatute CRM
N Opyrme NCTOYHUKM.

Xopowunn MN-areHT BO3MOXeH
TONbKO Ha Xopoluen base.
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OT3bIBbl BHYTPEHHUX KIMTMEHTOB

MpoaaXXm n MapKeTUHr HenuBepu meHeaxepbobl

A HaxoXy BCH HY>XHYIO MHE MHJOOPMAaLNIO U C SPARK nomoraet MHe ObICTPO NOy4nTb
HeTeprneHneMm xay, korga B 6ase nosiBUTCS eLle onuncaHue npoekTa (ansg oHbopanHra HoBbIX
BosbLUe KIMEHTOB. Y4aCTHUKOB KOMaHAbl).

OH nomor MHe COCTaBUTb ONMMCaHNEe BakaHCUN,
npoaHanManpoBaB CrneunannucToB, OCTYMNHbIX
OnA npoekTa (Mo CTEKY TEXHOSIOMMN, 3HAHNAM,

onbITY N T.4.)

OTNWUYHBIN MHCTPYMEHT AN NepcoHanmsaumm
MOEro ayTpuia 1 3HakoMCTBa C pa3HbIMU
NPOEeKTaMun, KOTopble Mbl Aenanu.

A ncnonb3yto SPARK, 4ToObI reHepupoBaTh

kelc-ctagm u Partnership timelines ans C nomoubio SPARK 51 06HOBUIT CBOE pestome
noTeHumanbHbIX KNMeHToB 1 upsell NnoA Hy>XAbl NPOEKTa N NOCMOTPEI Hally
cyliecTByoLWKMX. PaHblue 3TO 3aHUMAro y MEHS aKCnepTndy B pernoHe JlatuHckon Amepukm

1-2 Yaca, Tenepb HECKOJIbKO CEKYHA.
Coherent
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Hawwu ypoku ans
TeX, KTO Xo4eT
cBou UN-areHT

01

02

03

04

05

HauvHauTe Cc
oonun, aHe C
TexXHonormum

Cdokycupynrtechb
Ha 2—3 cueHapusax

UHTerpauusa c
CRM BaxHee, yem
BbIOOpP Mopenwu

[oTOBbTECH K
NOCTOSAHHbLIM
aopadoTkam

He 3a0biBanTe npo
BHYTPEHHUM
MapPKETUHT
npoaykTa

Mbl LLINM OT KOHKPETHbIX 3a[au:
kenchbl, npesbl, QBR,
OHOOPAWHI, a HE OT JaBanTe
caernaem 4Yto-to Ha N

[lepBble nonagaHua B value ganu
npeseHTaunn, TanmmnamnHbol U
nHrterpaumna ¢ HubSpot.

be3 YMCTbIX U NOJSIHLIX AaHHbIX B
CRM rnitobon N-areHT Oyget
BbIMMSAAETb KaK UrpyLUKa.

MN-npoayKT BHYTPU KOMMOAHUMU -
9TO NOCTOAHHOE pas3BUTUE U
«pacTyLme anneTuTbl».

AngenTbl, 00y4YeHue, Oemo,
ncTopumn ycnexa un pabora c

dongodbekom.
O--
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